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1) Program overview -




The 9t 5 year development plan was defined with clear objectives and targets
for 2020 é
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Hence TheNational Program for Enhancing Economic Diversification
Tanfeedh
(Tanteedh) .an8steps methodology
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Hence The National Program for Enhancing Economic Diversification
(Tanfeedh)

The9t 5 year development plan

Initiatives & Projectsof the New initiatives and programs during
9th 5 year development plan the LABS

Tanfeedh Program

Some initiatives & projecs
within the 9t 5 year development plan
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Step2 0 The Labs one of the critical steps of the programd a new approach and NOT a
typical workshop

3 Syndication
6 Weeks Meetings

The duration of the workshops At the level of their excellences

the Ministers

5 Fact Packs

il That mga to establish ac cgmmanu"

- ground and to clarify t .
challmges d tre
sectors -

250 Participants

From various government and
prlvate sectors, academia and civit
society
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Many plans are beautiful but lack detailed programs

Plan (30,000 feet)

AStrategic intent
A Strategic plan

ABlueprint
AStrategy
document

AProjects
AAction items
ATimeline

AProject owner
AKPIs & Targets
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The Labs were structured in a way to ensure effective communication with participants

and involvement with decision makers

Labs will include multiple participants representing various entities

H.E. The Minister 1
j | HE.the
| Undersecretary

Lab Participants

f

Lab Participants
Academics & Ci : | :

| Sector Expert 5

Facilitation tea

|
|
| Central LABT! 6
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g H.E. The Minister of the conceTe
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H.E. the Undersecretary of th%Ai
committed to attend the Labs anfd
in the discussions and decisior n
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Decision makers and secit(

representatives
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Facilitation team specialized in fac
the discussions between the pajtic

-
Local and international experts gol
to be involved in the Lab

.

Central team committed to supp@rt
and provision of logistic supgor
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The Labs focused or8 Economic Sectors and two enabling sectors that are key to
enhance the Sultanateds economic diversi

Labor Market &
Employment

@ _ @

Manufacturing

Finance &

: : : Tourism
Creative Financing
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The Labs patrticipation rate and numbers

The Participants numbers have exceeded

the expected number of 30 per LABon
daily basis

Average
weekly
attendance 52
A

5151
9
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Daily
Target—
of 30
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Tanfeedh Outcomes
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Manufacturing

Catalyzing Petrochemical downstream
Ammonia Fertilizer Plant
PETPreform and Bottles

OCTAL PET CapacityUtilisation
Enhancement

Bituminous Waterproofing Membrane

Expansionof Sohar Aluminium for
production of liquid metal

Fabrication of scaffolding and scaffold parts

Manufacturing of downstream aluminum
and steelproducts: a. Alloy wheel b.
Valves ¢ Flanges

Establishmenbf facility for design and
manufacturing of dies and Moulds

Increaselocal cement production: a. Two
New cement plants b. One White cement
factory c. Two Cement grinding unites

Development and innovation of date
products

Integrated dairy farm

Enhancethe poultry production business
Vegetablesprocessing factory
Seafoodprocessing and canning

EstablishNational Environmental Policy for
the Energy Sector (NEPES)

Energy Diversification

Advanced Manufacturing Research Centre
(AMRC) in Oman

Strengtheningof Existing Industrial
Innovation Centre (IIC)
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Tourism

Management of nature sitesand protected
areas

Enable niche nature/ adventure activities
Management of heritage sites

Develop a year round calendar of events
Creation of cultural and F&B precincts
Creation of iconic tourism projects

Facilitate delivery of ITCs/ hotels /
themed attractions

Expedite cluster plans forMusandam/
Nizwa / Muscat / Sur

Set up a client service center fotourism
related approvals

Extending usufruct lease options

Introduce visa facilitation for new target
markets

Establisha centralized infrastructure board

Establish the Oman Tourism & Convention
Bureau

Activating Tourism Development Fund
Introduce a Labour solution package

Logistics

Develop rail connectivity to unlock
additional trade and economic activity

Complete land connection with GCC
countries

Salalah Port DevelopmentProject

Establish One Stop Shop for inspections
with full adoption of Bayan

Improve efficiency in Air Cargo Clearance
Process

Increase competitiveness and service
deliverablesof local logisticsentities

Accelerate the movement of imports and
exports across bordersto build volume by
implementing the Port Community
System at all ports, airports andborders

Establish a level playing field for Free
Zones

Cargo Village

Proliferate bonded warehouses for goods
in transit

Extend cold chain networks to improve
exportability and reduce wastage

Build Oman as a new eCommerce
logisticshub

Air Cargo Busines®evelopment

Improve the quality of services offered by
Oma npbrss

Expand and strengthen current feeder
connectivity around the region

Non -exhaustive |

e |

Allow for the existenceof REITs A Parttime, flexible, temporary
i i . o employment policies

Build project evaluation capacityin the
government and release government A Gradualized Omanization policies by
projects for public-private projects sector
EStabl'Sh. eProject Management Labour clearances systemization
Corporation to overseeall government
project implementation to ensure A Develop occupational standards
projects are implemented within time
and budget A National accreditation & qualification
Eliminating conflictsof interestin public framework
employment A Middle & senior management training
Strengthen Governmentds PR¥¥ountability
and transparency L

A Enhancementof training institutes
Integrate all Government entities in the governance
e tendering platform

A Alignment employment efforts asto
Establish a CrediBureau by the private support job seekers employment
sector

o A Private sector attractiveness initiatives

Privatization of a number of state
owned enterprises A Putting in place a mechanism to
Expedite the Investment Law with enhance the Labour resolution process
Proposed By-laws A SMEemployment development
Unify Investment Promotion Effortsand A Sectorialrepresentation

Align Investment facilitation role

Develop Roadmap for invest easy to
complete licensing process simplification

GD @B G GO

Aligning jobseeker definition with ILO
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The six weeks included various syndication meetings

Week one (8/09-22/09) Week three (02/10-06/10) Week five (6/10-20/10)

ot
#iwi '

Weekl Week2 Week3 Week4 Week5 Week6

Week two 25/09-29/09) Week four 09/10-13/10) Week six £3/10-26/10)
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